


PE and sport premium monitoring and tracking form

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your wins but 

to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas of 

focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 
Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and proficiently 
over a distance of at least 25 meters

One child swam 25 meters unaided by the last week. 

Structured observation recording forms helped staff track 
progress

Swimming instructors needed support from school to 
develop their understanding of children with SEN

2. Use a range of strokes effectively (for example, 
front crawl, backstroke and breaststroke)

Specific skills within ‘Duckling 1’, ‘'More' Awards (ranging from 
1-4, each involving skills of increasing complexity). 4 children 
accessed 'More' Awards - 1-4 based on their prior swimming 
experience and increased capability. 50% of the remaining 26 
children completed the Duckling 1 Award. This involved 
completing 8 skills including travelling without support to a 
floating device, entering and exiting the water safely, floating 
and kicking on their back with some support. 5 children 
completed over half the skills from the Duckling 1 award. 
100% of children developed skills over the course of lessons. 

Children had a range of learning and behavioural
difficulties which involved individualised approaches 
during each session

3. Perform safe self-rescue in different water-
based situations

N/A

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

Curriculum book looks demonstrated the 
acquisition of progressive skills.  Staff had an 
increased level of confidence with the delivery of 
the PE curriculum observed by lesson drop-ins ad 
feedback.

Ladywood visited Millwood for ball games, staff 
visited to observe the teaching of PE lessons and 
Balanceability sessions.

Learning walks, Subject leadership 
conversations and discussions with staff 
highlight that there continues to be a barrier 
to staff confidence.

Lessons could be developed by linking 
multiple skills.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Equipment has been purchased implemented and 
implemented within ‘sensory circuits’ to support 
sensory processing needs as well as for promoting 
engagement in physical activities. The equipment 
forms part of the ‘SENSEPATH’ online sensory 
processing programme which are shared with 
class teams and parents.



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport across 
the school, to support whole school 
improvement

Staff plan daily, timetabled physical time and 
weekly PE lessons which is evidenced ‘Book 
look’ feedback pro-forma revealed: evidence of 
enrichment visits incorporated in curriculum PE 
evidence, consistent use of pupil voice, use of 
QR codes which progression throughout lessons 
and
the implementation of PE vocabulary symbol 
mats. 
The inclusion of the ‘Bridge tier’ in our 
curriculum responds to the growing number of 
pupils who need support with engagement yet 
have the ability to be challenged and embed 
basic skills.

More in house clubs would be beneficial.
Staff availability and school size increase has 
had an impact on staffing for lunch support 
which directly impacts on club facilitation. 

4. Offer a broader and more equal 
experience of a range of sports and physical 
activities to all pupils and ensure equal 
access to sport for boys and girls

The PE subject team created and shared yoga, 
dance and fitness class videos to advocate 
participation in sports for Mental Health week 
2025. All classes accesses and participated in 
these activities.  
Collaboration with a local SEN Primary school -
Millwood – enabled staff to observe practices. 
Boccia, athletics and football events have 
provided further opportunities for boys and girls 
These activities promoted and celebrated 
inclusive practices and also provided another 
opportunity for boys and girls
to participate in sport. 

Staff and timetabling complexities in both 
school settings prevented further visits.



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

5. Increasing participation in competitive 
sport

Staff and pupil visits to Millwood and continued 
communication between colleagues via email. 

The PE subject team created and shared yoga, 
dance and fitness class videos to advocate 
participation in sports for Mental Health week 
2025. All classes accesses and participated in 
these activities.  

Ladywood visited Millwood for ball games, staff 
visited to observe the teaching of PE lessons 
and balanceability sessions.

Add text here



Aims for the next academic year (2025/2026) sept

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

4 children swam 25m or more Pupils require significant additional adult 
support and personalised teaching 
approaches to enable them to participate 
safely and successfully. Some pupils may 
experience sensory sensitivities which 
required a higher level of supervision. 

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

1 child swam 17 metres.

6 children completed 2 or more skills from ‘Water 
skills 2.

Add text here

3. Perform safe self-rescue in different 
water-based situations

n/a n/a

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Aim Why? Key Area Supporting evidence

To develop the way impact, 
feedback and skills are 
evidenced to show 
group/individualised progress 
for swimming and other 
enrichment activities. 

Structured Pupil voice visual support 
resources for enrichment activities 
captures impact and ensures all 
pupils have their progress and 
successes tracked and supported 
effectively. 

Celebrates pupil achievements and 
motivates continued participation 
and improvement. 
Improves the quality and consistency 
of feedback, helping next steps of 
planning.

Extended learning opportunities 
/ wider sporting opportunities

Pupil voice forms and impact 
documents

To further develop Dance in 
relation to Ladywood’s tiered 
curriculum.

Feedback from pupil questionnaire 
indicated large number of children 
liked Dance.
Increased pupil engagement through 
a creative and inclusive form of 
physical activity. Improved physical 
literacy, including balance, 
coordination, agility, and flexibility. 
Enhanced confidence, self-
expression, and creativity across all 
year groups.

Dance Enrichment Timetable



Review of the last academic year (2024/2025)
Aim Why? Key Area Supporting evidence

To incorporate parental and 
pupil voice in National Sports 
Day 2025

Parents voice is key to pupil 
engagement, ownership and 
enthusiasm by involving them in 
decision-making. It also helps 
develop collaborative and valued 
relationships between home and 
school.

Sports Day Sports Day was cancelled due to 
severe weather. 

Continue to provide a wide 
range of sporting activities 
which help develop new skills 
as well as Cultural Capital 

Introduce pupils to sports they may 
not otherwise experience outside 
school. Expose pupils to sports from 
different cultures and traditions. 
Increase awareness of community 
sports pathways. Develop resilience, 
teamwork, leadership and 
communication through unfamiliar 
challenges.

Individual sports Big Book evidence of curriculum 
and Enrichment timetable



Review of the last academic year (2024/2025)

Aim Why? Key Area Supporting evidence

Order equipment which 
promotes a range of activities 
and interaction at playtimes 

A wider range of equipment supports 
the development of fundamental 
movement skills during break and 
lunch times.

Increases physical activity levels, 
develops social interaction and 
cooperation between pupils.

Playtimes Pupil feedback, staff discussions.

To broaden our club offer to 
include a wider range of 
physical activities 

Supports pupils’ wellbeing through 
active, cooperative, and enjoyable 
play experiences.

To develop communication, social 
skills and engagement for pupils 
including those with PPG.

Clubs Club attendance and feedback 



Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor

Develop lunchtime play 
provision to increase activity 
for least active groups.

Develop pupil leadership (training 
programme), Midday supervisor 
training, Staff CDP to develop their 
understanding of games and play, 
Range of equipment, Youth voice 
activities to understand pupils wants 
and needs Outdoor play provision such 
as OPAL

A confident and competent group of 
activity leaders that take initiative and 
create a more active and inclusive 
playground for all pupils. Midday 
supervisors and all staff leading a range of 
physical activities and joining in with 
movement daily to role model. A happier, 
more active playground that meets the 
needs of all pupils especially SEND and 
girls.

Youth voice data through 
half-termly surveys and 
interviews/group discussions 
with a variety of pupils 
(leaders, children 
participating and those that 
are less active at break 
times). Conduct regular 
observations of the 
playground to gauge activity 
levels of the least active 
children. Staff voice and 
feedback.

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate

Activity leaders are leading a 
broad range of activities and 
actively seeking children that are 
not engaged in physical activity 
during lunch times. Midday 
supervisors have grown in 
confidence and far more active 
and engaged in games with the 
children. Lunch times are more 
active with children having fun. 
Activity options have been 
tailored to suit the needs of SEND 
pupils through considerate 
choices of equipment and the 
types of games played. Girls are 
proving to be the hardest group to 
engage as some are still choosing 
not to be active.

Continued training for activity leaders and 
bringing new leaders into the group to bring 
new ideas and expertise. More leaders will also 
mean more activities are able to be delivered. 
Continued training with midday supervisors. 
Establish lead midday supervisors to empower 
them and give them ownership. Continue to 
listen to SEND pupils and tailor activities to their 
needs and wants. Focus priorities on engaging 
girls. Work with least active girls to create 
activities that are meaningful and enjoyable for 
them. Do they want to be activity leaders for 
younger children to give them purpose and 
confidence?

100 out of 100 activity leaders want to carry on 
with this role next year. 30 more children have 
enquired to joining the team. Meetings and the 
end of year survey have shown all leaders feel 
positive and enjoy making a difference for others. 
Interviews by random selection were conducted 
and 92% of pupils were either 'happy' or 'very 
happy' with the activities on offer at lunch time. 
End of year physical activity survey findings such 
as:
- Am I involved with games at lunch       time - 89% 
Yes
- Do I enjoy lunch time? 97% Yes
- Have I joined in with a game with the activity 
leaders? 100% Yes

Physical Resources - £1000

CPD for staff - £500

OPAL - £8000

Plan, monitor and evaluate (2025/2026)

Example objective shown below is for reference purposes only:



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Develop Enrichment offer to 
increase activity for all year 
groups

Provide an audit of current Enrichment 
provision and identify any gaps. 
Introduce a wider range of clubs, trips and 
experiences, including sport, STEM, 
creative arts, performing arts, leadership 
and wellbeing.
Gather student voice through surveys and 
focus groups to ensure activities reflect 
student interests and needs.

Increased participation in Enrichment 
activities across every year groups. 
Improved engagement, attendance and 
wellbeing through regular participation 
in extracurricular activities. Broader 
sporting experiences that develop skills, 
confidence and Cultural Capital. 
Improved physical wellbeing, teamwork 
and enjoyment of PE. 
Positive feedback from students, 
parents and staff regarding the quality 
and variety of enrichment 
opportunities.
A strong culture of Enrichment where 
participation is valued and contributes 
to students' personal development and 
wider school experience.

Enrichment Timetable, 
staff emails, Social media 
/ newsletter 
Class Dojo photo sharing.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate
(Complete 

in July)

All pupils (eliminating all barriers) 
have engaged with every part of 
the Enrichment offer this year.  
Pupils supporting each other and 
practicing turn taking skills, team 
building and problem solving skills. 
Increased opportunities for pupils 
to discover talents and interests.  
Stronger community partnerships 
with Bolton Trampolining Club and 
Wheels for all.
Increased pupil engagement and 
enjoyment of physical activity.
The purchase of a third mini bus 
has allowed for more children to 
access the community 
simultaneously. 

Strong relationships with external coaches, having 
a deeper understanding of our pupils needs and 
progression steps. 
Positive impact during lunch times, playing and 
sharing skillsets. 
Supporting sensory and emotional regulation. 

Enrichment offer will continue to reflect pupil 
interests and parental feedback.

We will continue to give all classes the opportunity 
to go to Bolton Trampolining Club next academic 
year. 

100% of children said they enjoyed 
enrichment activities.
Trampolining was most popular
Some suggested ‘more football’
The 2nd most popular activity was 
going on educational visits 

Enrichment activities  -
£4,000



Your objective:

Intent - what is your 
objective?

Implementation - How will you achieve this? Impact - What do you hope 
to see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Develop external links to 
support sporting  experiences 

Expand inclusive sporting opportunities by 
participating in external events, including Boccia, the 
Bolton Council Panathlon and a Manchester City 
experience at the Etihad Stadium.

Continued weekly school-based sessions and 
strengthened links with Millwood to enhance inclusive 
provision. Delivering tailored Sports Day events with 
adapted activities to ensure all pupils can participate 
and achieve success.

Increase in participation of girls

Grown confidence of staff and 
children to participate in a range of 
activities 

Access for a wide range of pupils

Develop the way we gather 
Parent voice.

Continuation of pupil voice 

What impact have you 
seen?

Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate
(Complete in 

July)

Pupils experienced memorable 
firsts, including visiting a 
professional football stadium 
and receiving medals at the 
Panathlon. The school achieved 
4th place in the Greater 
Manchester Boccia 
competition. Weekly 
Manchester City coaching 
increased engagement and 
participation in PE. The 
programme also promoted 
inclusivity, with 50% of 
Panathlon participants being 
girls and a high level of female 
participation in Boccia, helping 
to broaden sporting 
experiences and increase 
confidence.

Continued to strengthen partnerships with 
Manchester City in the Community, providing pupils 
with high-quality football coaching, in-school sessions, 
and opportunities to access community-based 
programmes that promote participation, skill 
development, and healthy lifestyles. 

Maintained membership with the School Games 
programme, ensuring pupils had regular access to a 
broad range of inclusive festivals, competitions, and 
sporting events. These partnerships enhanced pupils' 
sporting experiences, increased participation and 
engagement, and supported the development of 
teamwork, resilience, confidence, and aspirations 
through competitive and non-competitive 
opportunities. 

Picture evidence
New book evidence for parent 
voice
Certificates and medals for 
participation in Man City, Boccia 
and Panathlon.

School Games - £250
Book - £20 



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you 
hope to see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Improving staff confidence and 
consistency in the delivery of PE 
lessons

Staff professional development will be 
supported through whole-school meetings 
and briefings, with a focus on cross-
curricular links between PE, English and 
maths. 

Staff will be introduced to and trained in the 
effective use of new PE resources, while 
Manchester City coaching will provide 
opportunities to observe high-quality 
teaching techniques, lesson structure, and 
best practice to further enhance PE delivery 
across the school.

Improved consistency and 
quality of PE being delivered 
More children accessing PE 
and sporting activities on a 
regular basis

Big Book evidence
Staff feedback
Pupil voice

What impact have you seen? Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate
(Complete 

in July)

Book looks demonstrate improved 
consistency in lesson delivery and 
curriculum coverage.
More children are wearing the 
correct PE kit, supporting greater 
participation and readiness for 
learning. As a result, an increasing 
number of pupils are accessing 
high-quality PE lessons and 
participating more regularly in 
sporting events, leading to higher 
engagement, improved confidence, 
and increased opportunities to 
develop physical skills.

Continued Book looks will support 
consistency with PE curriculum coverage and 
raised expectations can become more 
embedded across the school. Ongoing 
monitoring and continued staff training will 
further strengthen confidence and ensure 
sustained high-quality PE provision.

Big book evidence shows that 
PE is being delivered on a 
more consistent basis. 
A wide-range of PE being 
taught in a cross-curricular 
context eg supporting phonics 
through movement.

Man City - £8000



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Offer a broader and more 
equal experience of a range 
of sports and physical 
activities to all pupils and 
ensure equal access to sport 
for boys and girls

All classes  have access to enrichment 
opportunities al year round.
PE with Callum (Man City Coach)-16 
classes have accessed this. 

Year 6 residential trip to Bendrigg
enabled pupils to participate in 
adventurous, outdoor activities eg
canoeing and a zip wire.

Basketballs, bikes netballs, tennis balls and 
nets purchased to allow more access to 
sporting opportunities throughout the 
day. 

Key staff member allocation to continue 
delivery of Balanceability scheme will 
allow for KS1/EYFS classes to participate in 
the activity.

Access to a professional coach to 
support sporting skill development for 
boys and girls.

To provide new opportunities that 
children may not usually have access to.

EYFS/KS1 children to learn fundamental 
skills of cycling.

Class attendance 

Bendrigg pupil voice

Curriculum 
implementation 

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate
(Complete 

in July)

Children are able explore 
equipment with greater 
independence during playtimes.
Pupils from Bendrigg excelled in 
developing self help skills; growing 
independence, self belief; 
completing new activities and 
physical activities and developing 
gross motor skills. 
Both boys and girls have had equal 
opportunities and access to sport.
Both boys and girls have had equal 
opportunities and access to sport

Bendrigg has been booked for next year.

Balanceability will continue to be 
delivered by a key staff member 

Sporting equipment will continue to be 
accessed next academic year. 

Book look feedback shows clear 
evidence of inclusive approaches to 
sporting experiences. 
Pupil questionnaire feedback indicates 
‘outside’ as most liked activity.

Bendrigg cost - £2642.21



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To provide a more inclusive 
and accessible Sports day 

Staff will be given choices to allocate 
children to most appropriate style of 
Sports Day (more formal sporting events 
on the field vs exploratory activities).

Children will be offered tailored 
sporting experiences 

Staff voice via email

Pupil engagement 

Parent feedback

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate
(Complete 

in July)

All classes participated in a 
sporting event of their 
choice, leading to increased 
engagement and enthusiasm 
for physical activity. Positive 
parent feedback highlighted 
the value and enjoyment of 
the wide range of 
opportunities provided.

Feedback will be used to further adapt 
future Sports Days. To gather more 
evidence, pupil voice will be gathered 
alongside parent’s feedback.

A personalised experience will continued 
to be offered for upcoming Sports Days.

The introduction of a new Parent 
Evidence Book has strengthened 
communication between home and 
school by providing parents with a 
dedicated space to record observations, 
achievements and feedback relating to 
their child's participation in sports and 
physical education.

Sports equipment - £400



Your objective:

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To monitor the LW 
curriculum to ensure that 
key skills are being taught 
and children are making 
progress.

Curriculum meetings for teachers will 
allow for focused discussions around the 
teaching of PE to take place.

PE subject team will support teaching staff 
with the delivery of the Ladywood
curriculum 

Teaching staff will be confident in 
delivering each tier of the Ladywood
curriculum.

Children will develop a sequence of 
skills in a variety of activities. 

Curriculum documents

Curriculum meetings

Assessment

Learning walks

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate
(Complete 

in July)

Raised profile of PE through 
Curriculum meetings and 
resources purchased has 
allowed teaching staff to be 
confident in the delivery of 
the LW curriculum.  

Subject report analysis has 
shown that children are 
progressing their skills and 
moving up the tiers. 

Subject team to have allocated staff 
meeting time to share key messages and 
review curriculum and teaching strategies. 

Liaison with the director of teaching 
and learning 

Data in the Subject report

sporting equipment -
£400 



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.


