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	OUTCOMES & IMPACT 

	· A Music curriculum which ensures all pupils develop confidence and have a broad understanding of Musical knowledge and skills through high quality teaching and learning. Through this pupils will reach their potential.
· The subject will be well resourced to allow children to access a wide range of instruments. 
· Enhance Ladywood’s Gifted and Talented Music offer.
· Quality and varied resources to support staff and provide children with a rich experience and help them to reach their learning potential.
· A music Curriculum that develops life skills and is enriched by external visits and the use of external experts.
· A Music curriculum that recognises the talents of our young people and develops leadership skills, a lifelong love of music and impact positively on the school and local community.


	ACTION
	WHO
	DATE COMPLETED BY
	RESOURCES & COSTS
	SUCCESS CRITERIA

	Develop the curriculum to provide life skills and prepare children for young adulthood



How does your subject area link to developing a child’s skills to help them as a young adult? 
	Dean
	Plan developed by Autumn 2024

Review curriculum Spring 2025

Clubs to start in Spring 2025


	
Subject budget

PPG budget


	Develop a plan for live music events and class visits exposing children to performance and immersive music opportunities.
Identify opportunities to use song in a cross curricular manner.
Music enrichment clubs delivered – /xylophone/choir/ drumming/ ukulele  Review the Music curriculum and identify key areas within the curriculum that personal skills can be taught. 
Encourage Educational visits. Clearly linked to Music – provide list of places to staff linked to curriculum. 
Establish links with live musicians i.e. saxophonist.

	Develop clear vocabulary/ communication boards for all year groups. 

Develop clear knowledge of music terminology with staff. 

 
What is the key vocabulary that is taught? 

	Music Team - Katie Scott
	Communication boards to be rolled out for Spring 1 term. 

Review Jargon buster spring 2025

Review – Summer 1

	No cost. 
	Create Communication boards for music. 

Review Communication boards in Summer to see if they need further development linked to the 3 tiers – Discussion/questionnaire with staff.

Revisit Jargon buster poster to embed knowledge and correct terminology. 



	Invest in high quality texts to be used whilst teaching Music linked to genres and topics or for children to read for pleasure. Develop a selection for each year group. 

What reading materials are used in your subject?
	Dean / 
Ian Bamford
	Order books Autumn 2 
	Music budget
PPG
	Add to section in library linked to Music.

	Ensure Musical links are shared with parents to allow transferral of skills and love of music.


	Dean/ Ian  
	Autumn 2024
	No cost
	For all classes to have a music element in the Parental overviews
Collect parental engagement and what parents would like in relation to Music.

	Audit Music resources to ensure we have quality resources that link to the curriculum and provide diversity.

What reading materials are used to support your subject? 
How do subject resources support the skills that are being taught? 
	Dean
	December 2024
	Organisation and audit- no cost. 

Resource cost.


	Staff survey at the end of the year to audit and gather opinion on use of the resources in preparation for the future order. 

Order relevant resources

	To develop staff knowledge, understanding and confidence on the teaching and learning of music through external CPD. 

Find opportunities for professional development in Music for staff
	Dean and KT 
	Spring 2025
	CPD cost
	Create links with other schools. Are there any cluster meetings?

Find CPD courses to then be shared with other members of staff team.  

Explore National College platform and share with staff.

Dean to arrange CPD for classroom teachers through Bolton Music Service.
https://boltonmusicservice.com/cpd/


	Monitor Teaching and Learning of Music (review Quality of T&L) 

How do you assess in the short term and longer term?
	Dean
	Spring 2025
	No cost. 
	Book Look
Learning Walk
Create a Music Display to celebrate Music at Ladywood
View QR codes, musical videos
Review evidencing.
Create a celebration document and feed this back to staff within school as per the pro-forma. 
Ensure progression and check that the skills for each year group are being taught.

	To develop a trust choir 
	Dean/Ian
	Choir created – Autumn 2024

Rehearsals Spring 1 2025

Multiple performances in Spring 2

Music Festival Summer 25
	Ian’s time transport/attendance
	Create a list of children
[bookmark: _GoBack]Start rehearsals
Choose/create songs to perform
Book in dates to perform to the school, parents, wider community
Join with Trust Choir.
Complete multiple performances
Perform at Music Festival 2025
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